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Under the provisions of Section 102d(3) of the National Security Act of 1947, the Persommel '
Security Branch causss investigations to be made of applicants for employment in or assignment to overt
operations of the Central Intelligence Agency. Further, it causes investigations of exployess to be .
mads under a general reinvestigation program. Upon receipt of investigation reports, comprehensive

-appraisal of all pertinent information available is effected, wheraupon a determination is made as to

the sufficiency of scope and coverage of the imvestigative material, together with a determination as
to whether or not additional field investigation is necessary, and if so, along which lines it should E
be conducted. After sufficient investigative material has been accumulated, a determination is made as
to whether or not the applicant or employee meets the sscurity standards of the Agency for exployment
or retention. The Eranch effects approval of applicants or employees, and recommends digapproval of
applicants or dismissal action in the case of employees, in the interest of the United States. The dise
missal action is recamended under the provisions of Subparagraph (¢) of Section'102 of the Natfonal

Sacurity Act of 1947 (Public Law 253 - Congress). The imvestigations initiated by the Branch arse

largely performed by ths Federal Bureau of Investigation, thus close liaison with that Bureau ia main- :
tained from the standpoint of the flow of cases; the completeness of background data furnished to that e

Burean; availabiliiy of investipative information in the files of the Branch prior to initiation of in- .

vestigations; the complatensss of investigations; determinations as to whether or not the Agengy - ghonld
be charged for investigations discontinued before completion; and the investigative responsibilities of
the FBI in connection with specific cases which, because of operational nacessity, are conducted in

.part by other investigative or lialson facilities,

In order best to serve the security interests of the Agency, certain internal transfers of.peraon—‘

- nel are approved by the Persomnel Security Branch before such transfers are effected. Lppwmlordie-l,'

sppmlofthemtramfemisbaaadnponmtyintomﬁmcmtﬁmdinthefileaofﬂlaBramh,

~ balancing such information with the sensitivity of the operation to which the tranafer is proposed. - "

Pergons leaving the Agency, leaving for overgeas duty, taking leave without pay for periocds in
excess of 60 calendar days, or tranaferring from vouchered to unvouchered funds or from unvouchered to
vouchered funds are interviewed to secure pertinent information of personnel sscurity interest, to
brief them comcerning their security obligations; and to receive from them all pasaes, badges, or cre-
dentials which, for security reasons, should not be retainsd by them. .

Determinations are made as to whether or not, in the interest of persormel security, interviews

~ with applicants or employees should be conducted far the purpose of either clarifying information de-

veloped through investigation, or obtaining additional leads and information.

e
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‘sultent basis; (

" with CIA are mared hy cammnicatiom in meping vith customary security practices.
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Punctions gcont'dz -

‘msrecoxdsofﬂn?wml&ecmwammhmcmckad,adcm&amdmumm ’

‘Govermment agencies are initiated through the facilities of the Investigative liaison Branch in 25X1A
connection with (1) miscellanecus cases arising in the Branch; (2) .
Office of Operationsj (3) prospective cansultants before being approached for employment on a con~ 25X1A

{S) certain persons working in’
private industries on CIA classified contractss Bce ous spec requests received for name -
checks, prior to negotiating for employmsnt; and (7) requests from tiw Research Branch for checks of
Personnal Security ‘Brgach records only. ®ith the exception of cases falling within ®7% above, the
information received or produced by the Braneh files is evaluatad and apprcpri&ta security mmﬁma
are outlinad to the CIA subdivisions serviced. )

Requests fm outelde agencies, such as the FBI, ASC, G34, ECAs gte., for sacurity Information :
frem CIA records, are handled by the Hranch. These checks require, at the minimum, a check of Ferson= ~ |
nel Security Branch records, and sumerization of availadble information. In some instances checks are "
mdnofo’marmmmsa, and any information so recelved is swmarized and reported to the requesting

AgBNCY.

.~ Deteminmations are made as to the infomat:ion contained in the murity ﬁ.les of tha &'anehthich
ghould be disclosed to authoriged representativen of other Government agencies in the intorests of
ovarall sffectivensss of the Ewployee loyalty Program established under Executive Order 9835, dated
21 Herch 1947. Initial detamminstions are also mads as to which representatives seeking information
containad in the Branch filee are suthorized to recaive the requested information. 7These datermina~-
tions are made in comnection with the President's merorandum dated 13 March 1948, diatributed through-
out urt?ia Agency by Administrative Instruction dated 17 March 1948, Subject ‘throl of Persommel
Scc ty Fileg.,® _ : v

- Such cmmeaﬁ.rmaa is mceaamtoaffectm QP type clmamesisstfsct&dbytha&mh o
aftar the nsceasarypiexegulsites - investigation, appraisal, ringsrprinﬁ.ng, exacution of appropriate
personal data foms have besn accanplished.

Inquiries from other sensitive agancies as to security status of individuals fmﬂy affiliated
. Issuance of certaln bnildingpassasbythe Physical Security Branch 1s apprandoattwbasisof
the scope of imatigaﬁon availabls and type of personnel security clearance granted. . o

‘Information of personnel securi ty int.ems_t is procured from newspapers, periodicals, and other (
Federal ggemies for the maintenance of reference data necessary for the operation of the Branch.
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' Branch under the provisions of Administrative Instruction dmd
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Coordination of interest by various operating bran gaps individual is v .

25X1A
ssar, Such refarence » .
anch are maintained. -
ternal cordsforzhoopsrationoi’tmar : S
cms‘ = malljr o infom:e rela $ ndiﬁduals’ %o qv@avt:anablealoyalty, 19 made readily avail~
u e z oot U e B o lities also contain active #iles on each
one, a8 o the iling facilities of the Brandh, Thess fact . |
i;goyae of the Agency, and gertain pa_rsoxmal gffﬂhtcd» the Agem:ym

~ 25X9A2
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ch%ndmnm {conttd) -

The contents of 13 daily newspapers, or periodicals, have been examined for such material as
should be placed in the reference files of the Personnel Security Branch, =0 as 1o assist in the
performance of its overall operations. In addition, 100 Congressiocnal reportis and reports of other
agencdes were examined for that pwrpose. Appraximately 1771 surmaries of information contalined in
the reference files of the Branch were prepared sc as to afford complete information for each secur
ity file involved. S , e R ,

An undetermined mmber of files were reviewed in connection with sach of the applicant cases
handled. Another undetermined number of files were reviewed in connection with the cases bandled
for the Contacts Division, Office of Operations. Certain other accomplishments concerning which the
necessary expense of maintaining records was not incwrred, include AEC Q" clsarances, imguiries from
other agencies concerning security histories of forwer employees, securlty approval activity in ¥
comnection with issuance of certain building passes, and sumerization of investigative information
available in our files for submission to other agencies npon request.

Qaggetima for Fiscal Year M:;

The Director of Persomnel has indicated that during the Fiacal Year 1951-52, 160 overt requests
for security clearance will be recsived by the Personunel Security Branch. This figure will cover new
positions to be filled, as well as anticipated psrsonnel turnover. It also covers security disapprove
als, cases closed before completion, and cases in which approvals are issusd but no entrance on duty
is effected, by choles of the applicant. On the basls that all caszes are reviewed in the Branch, even
though they are closed before completion -~ information may be contained which should be flagged for
reference purposes = it is concluded that a total of 160 applicant cases per month wiil be handled

"during the budget year. In addition, it is estimated that 2&0 investigations of overt CIA employess
will be initiated and processed during the budget year under the existent reinvestigation program.
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Objectives for Fiscal Year %}:

mwm&mmmua&mmummm!ww,nwmw
Wvof}cwspermunﬂ:mrapprajmavai}zhlatomkonapplicantca'mployes casos. Con-
sidering the Fiscal Years 1948-)9 and 19L9-50 as base periods, it has been determinad that the pro-
duction of one appraiser is 57 cases per month. mmmsis,Bappraiserscou]dpmlnc&ﬁas
mmﬁ&mﬁh%l&mwm&eﬁm@mﬁm&sfw@bﬁgﬁy&m It is
mmm,MW,mtmmuamsmwmmWsm

persannel for this activity. It is estimated that 3600 cliizen~contact cases will be processed during ]
" the budget year, and that cases will be processed in connection with the 25X9A2 -

tiam,inwfarmexpmmﬁonofsmsot _
foreign intelligence is neds hose figures represent incroases over the budget year 1949-50 in
amounts of 16l and 187 cases, respectively. Tt is anticipated that the inereased activity in the
toummwgmmmmmmmwﬁmtmwmmwmm, or the

."mmzmmmmzmm&,wmmmmmwmw, or the pere
sannsl turnover in the Fiscel Year 1949-50: , S

1. Cryptographic clearances; - Lo

2. Approvals for transfers between component, parts of the Agenoy; -

3. Clearances for assigments to duly as Alternate o Assistant Top Sewrst Control Officers;

L. Clearance far access to special types of imtelligence infomatlons '

Ce Msmmmmwermmmmﬁmagmy,mmfmmm,m
a perdod of extended lsave of absence, or by transfer betwsen vouchered and unvouchered
catepories; and » : ‘.

25XgAD s Miseellansous name check activity not specifisd above.

It is estimated that the activi in comnection with reviews by other agenciss of CIA security
f4les will increass approximately 50 fwtmmatwmmmedmmmhrmﬁﬂtymm
year 1949503 thus, it is estimated that approximately 1157 £iles will be reviewsd prior to disclosure
to representatives of other sgsncles. This increass is believed to be forthcoming, inasmuch as the
" yalue of CIA security files to other agencies is becoming more widely known,
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Objactives for Fiscal Year 1950-51 {Cont'd.)t ’

It is estimated that spproximately 85 specisl interviews will ba conduxcted for the purpose of
adducing information pertinent to their individual security cases, or pertinent to security cases of

‘other employees of the . No material increase over similar activity during the Fiameal Year 20X9A2
1949-50 is foresesn, ,
will be effected. _

Justification:

Justification for the activities and existence of tha Perscnnel Security Branch 1lles in ths pro-
vision of Section 102d(3) of the Natiomal Security Act of 1947; sub-paragraph(c) of Section 102,
Kations) Security Act of 1947 (Public Law 253 - 80th Congress), and the CIA policy directives which
" provide for the activities outlined under the caption "Funciiona® abowve,  Justification for contrac- _
- tual gervice in connection with the performance of persomnel security investigations is set forth on

the attached form providing for "Non~persormel Services Bstimates in Object Class 07." It is esti-
mated that the functions of the Persomnel Security Branch during the Fiscal Year 1951-52 can bs
accomplished with the addition of ome GS-11 appraiser. Justification of that increase is contained
under the caption "Justification® of that portion of the budgat which pertains to the Appraisal -
Section. . - . v .
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APR 1550

32-17

Lot nooad

OFFICE: Inspection & Security Staf

DIVISION:  Security

BRANCH: Persomel Security

LA
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NON-PERSONAL
SERVICES ESTIMATES

Object Class o7
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: FOR COMPLETION BY BUDGET ANALYST

Past year

(actual) $
Current year

(budget allowance) _$

SECTION: - Budget year
(office estimate) _ $ -
REQUIREMENTS AMOUNT - JUSTIFICATION
3480 persomel security investigations The Director of Persormsl has estimated
at a cost of $206.k0 to be conducted by : that 160 overt cases, and 100 seni~covert
the Pedaral Bureau of Investigation. $718,2712 cases will be pubmitted to the Inspection and

Sscurity Staff during the Fiscal Year 1951~
52, In addition, it is estimated that 20
overt, and 10 semi-covert reinvestigations
will be requested monthly of the FBI, thus
accounting for a total of 3480. :

Thame investigations will be nscassary
to assist in the security responsibility of
the Direstor of Intelligence undsy the pro=
vistons of Section 102d(3) of the Hational
Security Act of 1947, which states ™ « « « :
andsr the direction of the National Securdity
Gouncil~~the Director of Central Intelligencs
shall be responsible for protecting intelliie
gonce gources and methodsees®
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- ool ;s tbat part of the Personnel Security Branch which, under the general ade
ministrative and policy direction of the Chief, Personnsl Security Branch, conducts the evaluation

Punctions:

activities of the Division. )
\ The Section is responsible for reviewing investigation reports and related material pertaining to

investigationsby or for CIA, and by or for other Governmental agencies, amalysing the contents of such
reports, and recommending eppropriate action on the basis of that information consistent with Executive
Order 9835, CIA Administrative Instruction and such other internal regulations as may pertain to
the employment or use of individuals by CIA. Section receives reports of investigation, which in-
vestigations may be conducted by the FIB, CIA Investigative Staff, or other Govermental agencies.

In sddition to its evalmtion activities on proposed applicants for employment by CIA, the

| activities extend to investigation reports pertaining to individuals already employed by CIA, and those

non-Governmental persomel who are to be used by the Central Intelligence Agency, but who will not be
placsd on the payroll of CIA. This latter type of case arises
viston, Offica of Operations, and requires the ! security

are nscessary in the case, the adequacy of their reports received as a result of thesa sscurity checks,
and the propristy or advisability of using the subject individual. Where neceasary, a dotermination is
made regarding the use of the individual by considering the information received on that individual in

the light of the nsed for the use of that individual.

Ihaamﬁmofmmmwapmsdcﬂmmmthaev&luaﬁaaafptrtieu-
lsr reports on specifiec individuals into ths field where it is necassary to comiuct a group study and
overall survey of waricus branches or units of the Centrel Intelligenca Agency, or suspected cliques -
and unofficial groups and circles to determine the overall security pleture of any part of the organie-
sstion. This Section alse maintains a contimuing review of cases handled in the past, both rejected

and approved, in order that the significance of information recorded in or abatrasted from files, and

the accuracy of nature of action taken or reccmmended may be kept current with changing conditions
and paw information. o

The evaluation activities of the Branch include the reviewing of exit interview reports, ths re-
view of partial or interim roports, ths review of casss of persommel proposed for receipt of Top Sacret
information, the review of cases of personnsl proposed for access to other highly classified informae
tion, and the review of any investigative or other material which may have & bearing on the seceurity
status of any individual employed, to be employed, or previously employed which may have a bearing on
the sacurity of other individuals or an organizationsl part of CIA.

v
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(bisctives for the Fiscal Year 1951-52:
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Accomplighments:

The accomplishments of this Section are reflected under the statement of "Accmplishmntsﬂby ths

Personnel Security Branch', insofar as the fonorlng are concarnads:

1. Persons security approved, security disapproved, and cases closed before campletions
2. - Empleyees reapproved on the basis of cwrrent investigationg

3.
Le
S‘ hdim 3 f 23 A 2rnd A8 SLa -

Cont,ml Ofﬁ.aers; by

6. Clearances for access to spar:ial types of intelligence Mmﬁan, : oo
T+ Clearances for Gryptagraphie duties.

25X1A

A11 of the above categories are processed through WWWB security dstermin-
ations are effected. An undetermined mumber of files of a na are reviewed in connection
with the above-referenced functions. : : ,

the Fizcal Year 1951-52%, which appears as & portion of the budget estimates {or the Personnel Secur-
4ty Branch, The Ap}!raiaal Sectlon will sveluate and make appropriale recamendations in all types of
activity identified in the section captloned "Lccmpliahmnts" nppearmg inmdia’aaly abova,

Justification:

independent unit to review, evaluate, and act upon information received from other sources. Iis
existence as such provides for adequate considsration of the many details camprising a personnel
gscurity case from an analytical standpoint. In the Personnsl Security Branch, the y
evaluating, and recommending functions have been centralized in the Appraisal Section. BSo long as
security decisions with regard to the employment or use of individuals by CIA are to be made, an
appraisal staff will be necessary.

Attention is invited to the anticipatad rarkluad as set futth under the heading ®Objectives for

Appraisél activities are a vital part of any persomnel security operation. It is mauxy for am
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Justification (cont'd):

Asterisk material conttd:

!;hd::t;io?ai. changes in the procedure for handling thase éa.ées coﬁtemplated for
ne udgxe:l year wlil add an additiomal burden on the appraisal activity, which
; result in an estimatad production of 150 cases per appraiser per mc’mth.

%Omg&qm%m,gummdm mmappmmr,mgr&es-n,mstbe o
added o eang foros of the | order to perform the contemplated workleag 25X1A

for the budget year.
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 Junctions: .

The major functions of this Section consist of: {(a) =n all inclusive case file system contsining the

material pertsining to nll security camses inftiated and handlsd by the Personnel Security Brench and the

. semi=covert spplicant and employee cases initisted and hendled By the Special Security Brench; and (b) a
( Refsrence Index file of 3x5 cards psrtaining to persons and organlzations of asscurity interest to the

Agency.  In addition to applicants and employees, the cases initidted and hendled by the Personmnel Secu-

recording, and cross referring information of a escurity intersst on individuals snd organizetlions named
in other security cases, in publicstions subscribed t6 and received in the Inspection end Security Staff,
and in material received from the nevspaper clipping service operated withim snother office of CIA.

All appropriate cases fer which files are daing set up or on ihieh'utioi 1s being teken ﬁx the In-
spection and Security Staff are cheeksd through the Reference Index system for possille previous recorda
on the individusl concermed or the individusls and organizations with which the subject of the case has
been affiliated. i

- 25X1A . Other functions of the m:&cmﬂo a case control system in vhich the various process-
( ing steps on overt and semiecovert app and employes cases ares recorded and a "wheeldex® card sys-
tem to bs maintained on 21l overt and semi-covert personnel. Ip this record thers will Be recorded and
. flagged pertinent security aspects on each case. These aspscts will include such informestionr as loca-
' tion of relatives residing in foreign countries, citizenship of relatives residing in foreign countries,
schools attendad, organisations of which the person was a menber, eto.

Accomplishmantss

Complete and specific records as to the accompliahwents or work-load of the Section have aot been
maintained inssxuch as the cost of such records would far excsed thelr posdible value and inasmuch as
the vork-load of this Section cen de readily determined from the produetion figures of the Personnel
Security Branch, the Appraisal Section, the Contact Officer of the Fersomnel Security Branch, and the
semi-covert operstions of the Special Security Branch. . " ,

k4
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Objectiyes for Fiscal Year 19B2:

25X1A  ¢ne éijcétlvtn of mmg for the grestest part depsndent upon and identical with
those of the Personnel Sscurity ts operations, the Security Control Staff of ths Inspection

end Security Staff, end the semi-covert functions of the Speclal Security Branch.

5X(1A N 11 be called upon for st least thres actions: those of searching and pulling
case files, of re-filing case filss, and of recording action taken in mearly every case of & written or
oral imquiry te or sction Yy the Inspestion end Security Staff on overt and semi-covert matters. In ad~

" ditionm, 1t will be called upon to file all material arlsing from such inguiries. _ ‘ ‘

25X9A2 Phe work~load of the Section for the flacal year 1962 in the checking of its indices and in setting
up files and records as compared with the fiscal year 1950 will be as follows: :

o In additfon to the maintensnce of records required and involved in the operations of the Inspection

X 1A and Security Staff, the INN:= continuing its efforts ta- consolidate the indices which exist
in the section in order to have one master index and an attempt to regroup and refile in fewer subdivi-
sions cases placed in a mumber of categories Yy predecessor agencles which categories sre no longer Jjus-
tified or requirsd in CIA operations. o

- Coatinmed study will de givem to the entire maiter of proper systema for index files im order to
#implify and spesd uwp the checking, filing, and re~-flling in its present system.
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Justification:

The necessity for the sxiatence of this Seotion is 6&!1@11: ﬁe@mc of th;na . '
: cessity for a complete

end accurate record of Inspection end Security Steff activiti -
responsibilities of the Perscmmel Ss A I Security Divistoms 1 mommeceie! coses. [The

carity and Speciasl Security Diwizions fn co b : rain
the loyalty end suitabdility of inmdividusls reqairs extensive gfemm £iles, Trestion Vit dete e

Approved For Release 2001/03/02 : CIA-RDP78-04007A000500070019-0




